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MANAGEMENT & CONSULTANCY SERVICES

AN ISO 9001 : 2015 Certified MEME
Save time and Cost, by choosing Alliance! Get it right the First time.
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(Complete Industrial Solution)

www.allianceservices.co.in






COMPANY PROFILE ‘
@
©

|
Alliance

Alliance Management and Consultancy Services is emerging as leading
service provider of all industrial and factory compliance, Operation and
Maintenance services, Project consultancy, Record Management, Pay Roll
System, Warehouse Management, Turn-Key Project. We work with our
business partners to understand the goal and offer them tailor made
solutionto enhance their productivity, efficiency and financial benefits.

Alliance Management is keen to serve in diversified field such as
Pharmaceuticals, Automobiles, Hospitals, Hotel Industry, FMCG, Telecom
and Corporate Offices.

S Visiov

Our Vision is to deliver high quality professional services to our client and
always be the first choice for their business need-“Our First priority is to
serve the customer and to maintain customer relation”.

2 Mission

Our Highly trained professional from diversified field are committed to add
value to your business with the highest quality of Services.

D RISK & ASSURANCE

Risk & Assurance are critical to any of every business. We have good
competence & expertise to handle Risk & Assurance need of any kind of
Business Enterprise

www.allianceservices.co.in
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Factory & Industrial Compliance Alliance
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The process will also involve coordinating with various Government bodies
for obtaining statutory approvals, processing of statutory data, consulting
and apprising the client of any changes in the legislations for appropriate
and timely actionsto ensure complete compliance.

We Undertake

Shop & Establishment Compliance
Labour Law Compliances
Labour Law Audit
Labour Law Consulting Pay-roll
PF & ESI Compliances
Labour Law Record Maintenance
Industrial Licenses
Labour Law Registrations
Labour Law Licenses
Factories Act Consultant

www.allianceservices.co.in -
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Operation and Maintenance Alliance

An Operations and Maintenance (O&M) program is a formulated plan of
training, cleaning, work practices, and surveillance to maintain asbestos-
containing materials (ACM) within buildings in good condition. The goal is
to minimize exposure of all building occupants to asbestos fibers.

We cover following services

Breakdown Maintenance, Preventive Maintenance, 24x7 support from
our technical team, Operation & Maintenance of installation,
Implementation of EHS Policy

1. Risk or Hazard

5. Maintain Assessment

& Improve

sl

4. Installation

& Validation 2. Functional
Requirements
3. Design & Verification
Record Management ‘ _ Eﬁ

DOCUMENT STORAGE
Secure, affordable and dedicated document

PDF DOCUMENT | RECORDS

. . MANAGEMENT
Organize pdf copy of your most critical documents U_NEFE..———

UNDER||
SHREDDING SERVICES NOT DESKS .

Secure document destruction with confidential and ease.

www.allianceservices.co.in -



Pay Roll System Alliance

Payroll is the process by which employers pay an employee for the work
they have completed. Any business with employees should have a payroll
process established; payroll is often the largest expense for a business. An
effective and efficient payroll process will ensure that employees are paid
accurately and consistently
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Project Consultancy

Planning a project can be difficult, even for experienced teams. This project stage is critical to project
success and requires careful input to the Work Breakdown Structure, Schedule and Cost baselines
and Project Management Plan. We provide Project and Programme Management services
nationally and internationally.

Ourtechnical expertize and outstanding project execution enable us to assist local and multinational
client to significantly improve operation capabilities, throughout and process control, optimize cost
and minimize risk. We specialize in complying with FDA and EU current good manufacturing
practices(CGMP) and international guidelines to help launch new product in the market.

Phase 1 Fhase 2 Phase 3 Fhase 4
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* Establish feasibility:

* Davelop: || = Set up organization
- plan * Working drgs & specs

- program, process
- schemalics - sketches, outline drawings || + Procure eguipmant + Transfer materials
- prelim budget, - slandards | - Procure constm services - Setle all accounts
achedule + Conduct studies * Produce physical asset + Rie-assign ramaining team
= Archive lessona keamed
- financing » Reconlirm economics ||+ Verily perlormance « Chose all records
- risks - budget, cash flow * Modify as required + Deliver Final Report &
= Identily alternatives - financing I « Progress monitoring transfer responsibility
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Turnkey Project Alliance

Turn-key projects in practice: In a turn-key project, the supplier takes on
complete responsibility for the adherence to delivery dates, the scope and
the cost of the entire subject of delivery to the customer. The customer
thusis not affect by any risks inside the project and the result of the project
iscovered by one agreement.

Project Managerment

Cperations & Masnenance | Dasign

Procunsmeant
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Manufacturing
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Warehouse Management

Warehouse management refers to the various processes related to
maintaining and controlling a business' warehouse. It goes through every
step of the process, from beginning to end, and is usually overseen by
warehouse managers. Starting from incoming freight and moving on to
asset tracking and logistics
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ALLIANCE MANAGEMENT & CONSULTANCY SERVICES
893, First Floor, Sec-31, Gurugram - 122001 Mob. : 9911807647, 8076571777
E-mail : info@allianceservices.co.in, rajnish.saraswat@allianceservices.co.in
Website : www.allianceservices.co.in
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